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LAKE TAUPŌ YACHT CLUB Inc. ANNUAL GENERAL MEETING  

13th June 2021 10.30 am LTYC Clubhouse 

AGENDA 

1. Welcome: 

2. Apologies: 

3. Minutes from 14th June 2020 – agreed as to accuracy at General Committee 

meeting July 23rd 2020 

4. Matters Arising: Nil identified 

5. Flag Officer Reports:- 

 5.1 Commodore – Alan Simpson 

 5.2 Vice Commodore – Philip Kidson  

 5.3 Rear Commodore – Peter Roberts  

6. Other Reports 

 6.1 Health and Safety- Philip Kidson 

 6.2 Membership- Joanna Kidson 

7. Financial Report: Clare Ngatai 

8. Subscriptions:- 

9. Election of Flag Officers: 

10. Election of General Committee members: 

11. Patron 

12. Any other business;         

  12.1 Strategic Plan – Ants Byett 

 

 

 

 

 

 

 



 

 

LAKE TAUŌ YACHT CLUB INCORPORATED 

  Minutes from Annual General Meeting 14th June 2020 

1. Welcome:  

Commodore Alan Simpson welcomed everyone and opened the meeting at 10.35 am 

 Present:- Rob Bleakley, Chris and Martin Bradley, Scotty Brassell, Matt Corcoran, 

Jenni and Jamie Dale, Joe Dale,  Ian Goodall, Bob Jollands, Graham Jordan, Rob Kent, 

Joanna and Philip Kidson, John Mclennan, Clare Ngatai, Peter Roberts, Dean Roe, Graham 

Robinson,  Matt Ryder, David Sherwood, Grainne Simmonds, Joy and Alan Simpson, Laurie 

and Alan Swift,  John Thornton, Nick Van der Vlerk and Peter Webb. 

2. Apologies: Ants Byett, Phil Clarke, Caroline Dale, Thomas Schwartz, Bob Tinworth 

  Noted J. Kidson/P. Webb - accepted. 

3. Bereavements: Commodore Alan lead members to stand in silence to remember those 

who had died this last year. 

4. Minutes from Annual General Meeting 9th June 2019. These were checked for 

accuracy at the General Committee meeting 14th July 2018. One amendment made re the 

renaming of the ‘Senior’ membership to ‘Individual’.                                                               

    Accepted as a true record, L. Swift/P. Webb - agreed 

5. Matters Arising: None identified  

6. Reports: All reports had been circulated prior to the meeting. 
 6.1 Commodore:- Alan Simpson 
What can I say, another challenging year for LTYC. 
 We had an inauspicious start to the year with the sinking of P2 at its berth, somewhat 

fortunately, during winter. With the assistance of insurers and repairers, we were able to have 

P2 back on the water early in the season. 

 After starting the year without an elected Rear Commodore, the Committee later 

confirmed Peter Roberts as acting in this capacity.  Thanks to Peter for filling the gap for the 

year. 

 During the year work pressures forced Vice Commodore Mike Hindrup to resign the 

position, which went unfilled for the remainder of the term. 

 The Club had the opportunity to purchase 2 well performed 420 dinghies to complete 

our teams racing commitment at 6 boats.  Regrettably the timing of the sale process and the 

need to secure the vessels at a favourable price, meant that we were unable to secure grant 

funding for the purchases.  A trailer is required to transport the boats but funding will need to 
be secured for this before a commitment can be made. 
 During the year the Club undertook 2 capital projects in the Clubhouse.  The first was 

the installation of the new alarm system.  Although not universally embraced, the system 

provides the Club with an enhanced level of security, improved reporting and much better 

control of the areas being accessed.  No more keys to be controlled.   The second project 

was the improvements required in the kitchen and storage areas to bring these up to the 

minimum required to meet regulatory requirements.  This included the lining of storage areas, 



repair of damaged flooring, a new servery counter top and replacement cupboard units.   The 

cost of this expense is able to be partially recovered from the Licensee.                             

 Club membership has fallen with Individual and family members, Honorary and Life 

members now totalling 130, down from 148 last year.   There does not appear to be any 

particular pattern to the reduced membership. 
 No report of the past 12 months would be complete without mentioning arguably the 

biggest challenge to the Club - the arrival of Covid-19.   While the subsequent restrictions 

removed the tail end of the season for club racing, this was the full stop at the end of a period 

of very average sailing conditions where only 2 races were completed in the Centreboard 

Club Championships and only 1 night’s sailing in the larger boats’ Series 5.  The lock down 

restrictions subsequently meant the cancellation of the Easter Trailer Yacht Regatta and the 

CNI Teams Sailing Regatta.  The Club has also extended a 3 month lease payment holiday to 

Eat Catering Ltd as a direct result of the pandemic event.   Of course there has also been no 

income generated from hireage during this period and no possibility of forward bookings 

until restrictions ease sufficiently to allow larger gatherings and build confidence.            A 

comment was made by Matt Ryder re the Security system as there was still the need to retain 

certain keys where the security system did not operate. This was accepted as an amendment 

to the report.   A. Simpson/John Thornton– accepted. 

 6.2 Vice Commodore: - As the Vice Commodore position has been vacant for most of 

the year the Commodore explained that he had included appropriate items into his report. 

 6.3 Rear Commodore(Acting):-  Peter Roberts      

 This season has not been without it’s challenges in more ways than one especially in 

the second half with Covid 19 having a profound effect on the world in a dramatic way. 

Fortunately we in NZ seem to have escaped the worst and at long last are getting back to 

some sort of normality albeit in a very careful way . Earlier in the season sailing was a 

challenge in it’s own right with either very heavy weather or too light causing the fleets to 

either stay on shore or drift around going nowhere . Consequently the Wednesday night series 

results were made up with few races in some of these series . As far as the larger Yachts were 

concerned no less than 25 contested the racing during the season. These were made up of 4 

Sports boats, 1 Keeler and 19 Trailer Yachts, although most Wed nights saw only 12 to 15 at 

best . At this stage I wish to thank Peter Webb and Rob Bleakley for acting as Race Officers 

and Course layers on the Trailer Yacht course and John MacClennan and David Sherwood 

for undertaking the majority of the Race officer work on the Centreboard Course, without 

these volunteers we would not be able to race on Wed nights We had 0nly 2 regattas this 

year, the Wooden Boat Regatta on the 16th & 17th November and the Centreboard Regatta on 

the 14th & 15th March. This Regatta we just squeezed in before we were locked down for 4 

weeks from the 25th March. Both these regattas were down in numbers which is a sign that 

people were not travelling maybe with the added costs in this day and age. I also would like 

to thank all the club members that volunteered for these events . 
 We were forced to cancel the 420 CNI regatta and also the Trailer Yacht Easter 

Regatta because of Covid 19 and it is fair to say that no sailing took place during this 

lockdown.           

 As I remember we only had 1 sailing meeting during the year and I thank those that 

attended and contributed. The centreboard section of sailing was co-ordinated by Dean Roe.

 As sailing is being allowed to start again our Winter series will start in earnest on the 

14th June which will be followed by the new season starting on the 27th Sept.  

 I trust all members ( other than  sailing ) will put their names forward at times to assist 

with regattas and the general running of your club instead of leaving it to the few who seem 



to be there all the time. This being the case I hope you all will look forward to the new 

season. 

        
 6.3.1 Lake Taupo Yacht Club Centreboard Report 2019 2020 Season:-  Dean Roe 

The season started off really well and went south from there. Riley Knox and Andrew 

Stretton were the face of our instructor’s team and the Club received some very 

complimentary remarks about them. 

 This season we ran Monday nights as the learn to sail night for all ages and classes. 

Up until Christmas we had good numbers and lots of energy. We were very excited. Then 

come 1 January 2020 and few very continued. We were very disappointed. 

 The club will be lucky to have any new local members. Yet we attracted a family 

from Taumarunui and another from Galatea. So why did we fail? I really don’t know. The 

same old issues are there. Weak parenting. Where parents don’t make their kids commit and 

see something through 

 Results were also a bit of a challenge. But this is because people don’t put their hand 

up to help. No complaints on this. 

 One upside was that the 420 project was completed with the acquisition of the last two 

boats and that our laser sailor numbers are still holding their own. Or is that two upsides? 
 Some of our sailors have travelled. That was when we were allowed to travel. Andrew 

Strettons successes have been covered in Lubberline. Good to see. The club was well 

presented at the Tauranga regatta where Angus Clarke won the green fleet optimist division. 

Unfortunately no sailors attended the Napier regatta while our club was represented by just 

one but very good sailor at the Wairoa regatta. 

 So for next summer? I wonder if we should dispense with the YNZ learn to sail level 

one and level two. If people want to sail, then they should join the club as full members and 

we will teach them Monday nights. Maybe that way if they have paid for a whole season’s 

membership they will continue to sail post 1 January. Or perhaps we should go hard out and 

target adults. The laser fleet seems to be where it is at.        
        P. Roberts/ Matt Ryder - accepted

         
 6.4  Health and Safety: Philip Kidson 
There were no serious incidents requiring reporting to YNZ or MNZ this past season, this 

aided by the loss of half the season due to the lock down. 
 The club has been granted YNZ / Maritime New Zealand MOSS Exemption due to 

the efforts of Ian Stretton and Michelle Woodfield in getting the required documentation in 

order and submitted to the authorities.  This said, there remain a number of areas where 

compliance is not to the standard we claim in our documentation. The system is all in place – 

it needs to be followed and managed. I urge the flag officers to ensure better compliance with 

management of sailing activities and regattas, completion of registers and records in their 

areas of responsibility.   

 The Covid-19 Shut down has been managed – for club members – by the excluding 

everyone from the clubhouse and suspending organised sailing. This has been blunt, but 

effective at meeting social distancing requirements. Activities at Level 2 will require some 

changes to our clubhouse social interactions but will be nothing which is unfamiliar.  

 Matt Ryder asked the question had the MOSS Certificate been accepted. The 

Certificate has been submitted but so far not acknowledged.   

 Matt also asked had the Council accepted the need to repair the outside area. Philip to 

take over this issue.       Philip Kidson/Joanna Kidson – accepted 

 
Peter Webb proposed a vote of thanks for all the work carried out by the reporters. Agreed by 



all. 

 

 
7. Financial Report: Clare Ngatai- 
 It has been a huge learning curve in my first year as your Treasurer.  My thanks to the 

committee for their patience as I learnt the ropes, and to Alan and Dean for their support. 

 Total revenue for the year was $ 89,153.  This was down from last year mainly due to 

a lower bar sales and less subscriptions received.   

 Covid19 affected our income because of the club having to close during lock down 

and we waived one month’s rent to Eat Catering during this period.   

 Total Expenses for the year was just over $ 92,000 which was over $46,000 less than 

last year.  Rates, power, insurance and maintenance remain the largest cost to the club. 

Tūwharetoa took over the from the council part way through the year, and we now pay rent to 

the Iwi. 

 The Club made an overall loss of $2922, which was much lower than last year.  After 

depreciation the Net Deficit was $32,800. 

Others items of note: 

The purchase of 2- 420 boats for $8000, repairs to the kitchen to pass the health and safety 

certificate and the introduction of security system to better secure the clubrooms.                         

 Rob Bleakly asked the question as to the drop in bar takings. Alan reported that the 

tenant was in arrears and the issue was in hand.       

 Matt Ryder asked about the drop in revenue-  this was due to Eat Company having 

been given a 3 month ‘rent holiday’ and the lack of any hireage allowable under Covid-19 

restrictions. He also asked the question regarding the relative costs of replacing keys versus 

the new security system. Alan responded to this question  

           Clare Ngatai/Joanna Kidson - accepted 

8. Subscriptions 2020- 2021 season: 
Clare had recommended and the General Committee had agreed that subscriptions for the 

upcoming year stay the same as last year’s.  That is  
Individual  -$260,    2 Person Family -$288,     3 or more Family,  -$302,    Associate     -$50  

These amounts include the Yachting New Zealand levy. 

Mid-term or part year subscriptions for members joining after 31 December, be:                                                               

Individual - $140 ,      2 Person Family-$170,     3 or more Family -$185 ,    Associate- $50  

      Clare Ngatai/Jamie Dale – accepted 

 

9. Election Flag Officers: 
9.1 Commodore:-  Alan Simpson Proposed -Peter Roberts.  Seconded -  Ian Stretton 
9.2 Vice Commodore:- Philip Kidson  Proposed- Laurie Swift,  Seconded –Peter Roberts 

9.3 Rear Commodore:- Peter Roberts Proposed Alan Simpson. Seconded –Jamie Dale 

As no further nominations had been received the nominees were elected unapposed.   

 

10. Election of Committee members - 4 needed - 4 nominations received prior to the 

meeting. 
10.1 Nick van Der Vlerk-   Proposed – Matt Ryder.    Seconded –   Phil Clarke 
10.2 John Thornton     Proposed –Peter Webb   Seconded  - Bob Jollands 
10.3 Joe Dale    Proposed – Jeni Dale    Seconded – Phil Clarke 
10.4 Joanna Kidson    Proposed – Laurie Swift Seconded -   Peter Webb A further 

nomination was received  
10.5 Jamie Dale – Proposed – Jeni Dale, Seconded – Peter Webb 



At this point Joanna withdrew her nomination which left 4 nominees. 

As all were unapposed all four were elected.  
 

11. General Business 

 11.1 Remit for consideration 

“That this Meeting instruct the incoming General Committee to form a 

subcommittee, comprising of a minimum of five (5) previous Flag Officers of 

Lake Taupo Yacht Club, to review the Constitution as follows: - 

1. Consider the roles of the Vice Commodore and Rear Commodore; 

2. Consider the disestablishment of the position of Immediate Past Commodore; 

3. Consider the creation of a constitutional Sailing Committee. 

The General Committee is instructed to report back to the Members within three 

(3) months of this meeting and, if changes to the Constitution are recommended 

by the subcommittee, bring these before a Special General Meeting at least three 

months prior to the next AGM, so that the proposed changes, if passed, be 

effective for the next AGM.”     
   Proposed – Matt Ryder  Seconded – Phil Clarke 

Matt provided the rationale for the remit. A lengthy discussion ensued, indicating that 

members were obviously divided. Included in the issues discussed were that the Committee 

was due to consider a Strategic Plan this coming season which would include some of the 

above. Last year a Centre Board co-ordinator had been appointed who took over part of the 

Rear Commodore’s role and another suggestion was that there could also be a Trailer Sailor 

Coordinator appointed.   A vote then took place –For -8, Against –10   The Proposal - lost 
Peter Webb, although voting against the proposal, expressed his thanks on behalf of the 

membership for the work that Matt had done with this and his obvious commitment to LTYC.  

 
 11.2 Marketing Person - Dean Roe made the point that the Club was losing members 

and maybe the answer would be to hire a professional person to attempt to improve matters. - 

This will go on the General Committee’s agenda. 

 

 11.3 A Sailing/Boating Club – Scotty Brassell asked the question as to whether any 

thought had been given to joining up with other water users to use LTYC’s Clubrooms with 

the possibility of improving income and membership. Alan explained that there were many 

issues around this subject, some of which had been aired before but it could be worth another 

look 

 

 11.4 AGM Date: Matt asked if the date for the AGM could be moved in the future as 

the second weekend clashes with a Tauranga event. Following discussion it was decided that 

there could be clashes with any date chosen, the date would remain as the second Sunday in 

June.   
 

 11.5 Downstairs Showers:  Rob Kent asked could these be repaired. Philip to action 

 

 11.6 Berth Costs: Dave Sherwood made a (facetious!) comment re the difficulty in 

moving the Patrol boats out of the berths when the lake level was so low and could LTYC 

perhaps ask for a discount over the rates? 

Peter Roberts pointed out that when the Patrol Boats has been moved to their current berths, 

this question had been asked and LTYC agreed to accept any risk. John McClennan reported 

that the berth fees at Mōtuoāpa had been considerably raised due to the rise in Insurance 



costs. Alan confirmed this.   
 

There being no further business the meeting closed at 11.45 am 

 

5. FLAG OFFICER REPORTS:-  

5.1 Commodore – Alan Simpson This is the end of arguably the Club’s busiest year in 

recent memory. Early expectations that Covid 19 would play a part at some stage proved 

largely baseless, as the Club was able to continue to run its normal sailing programme 

uninterrupted by lockdown or other restrictions. The only negative impact from Covid was in 

the form of the early March 2021 level 3 lockdown in Auckland, which caused the Club to 

reschedule to Hansa Class Nationals until mid April. 
There have been no major projects undertaken by the Club this year, but there is work that 

needs to be done. We have sought quotes for the replacement of the plumbing to the toilets. 

The water supply needs to be replaced as the material from which the pipes are made is 

nearing the end of its life and likely to fail. This work is likely to be carried out before a new 

tenancy commences. Similar work to this was carried out as part of the kitchen upgrade in 

2020.          
The clubhouse roof is also in need of replacement and a source of funding will need to be 

found to carry out this work. While not imminent, this is still an important preventative 

maintenance requirement.         
Towards the end of the year, the Committee’s attentions turned towards the termination of the 

Eat Catering Ltd clubhouse tenancy.   The Club has advertised for expressions of interest and 

a sub-committee is currently evaluating proposals and considering further options. The 

intention is to conclude negotiations over the next couple of months so that we have 

arrangements in place for the start of the sailing seasons in late September.    In early 

May the Club held a strategic planning session, very capably led by Ants Byett.  At its May 

meeting the Committee committed to evaluating the output from the plan over the next few 

meetings with a few of finalising the plan and presenting to the Club.   Having a strong 

strategic plan in place will provide focus for the club and avoid some of the challenges it has 

faced in the past. 
Following a fall in membership in the 2020 year, this year has seen a rebound with 

membership now resting at 165 up from 130 last year.   During the year the club also hosted 

over 300 individual regatta sailors across 8 different regattas.  
The Club continues to acknowledge the assistance of its Honorary Members in their 

respective roles in the running of the Club’s sailing programme and other activities, together 

with other member volunteers who willing share their time to assist with the Club’s various 

activities.  They know who they are. 

The Club also acknowledges the contribution from its sponsors, especially Learn to Sail and 

Regatta sponsor, Bayleys Real Estate.   A special acknowledgement also goes to Trev Terry 

Marine who assisted with regatta prizes in addition to other commitments.  Other Club 

sponsors who made a significant contribution to the Club during the year are Cargill Stent 

Clarke who sponsor the Wednesday night raffle, our Learn to Sail boat sponsors and our Club 

handbook sponsors. 

This is my final report.   Today you will elect a new Committee to build on the work done by 

all the previous committees and executive officers and to face and resolve the challenges that 

the Club will face.   To Scotty, John & Nick who are unopposed, I extend my congratulations 

for being prepared to lead the Club through its next phase and wish you every success.  



I also extend my thanks to the outgoing Flag Officers and Committee members for their 

continued hard work and support for our shared vision.   I would especially like to 

acknowledge the work of Peter Roberts who has been a stalwart of the club for many years 

and is not seeking a position on the incoming committee. 
 

6. OTHER  REPORTS: 

6.2 Membership Report : Joanna Kidson 

We ended the year with 165 paid up members which is an increase of 35 members over last 

year.       

The breakdown of membership is as follows: 

26 LTS 

40 Junior Centreboard 

30 Senior Centreboard 

55 Trailer Yacht & Sports Boats 

7 Drivers, Crew & other helpers 

and  7 Life Members. 

 
 

  


