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AGENDA

1.

Welcome:

2.

Apologies:

3.

Bereavements:

4.

Minutes from 13th June 2021 – agreed as to accuracy at General Committee
meeting 8th July 2021

5.

Matters Arising: Nil identified

6.

Flag Officer Reports:6.1 Commodore – Scotty Brasell
6.2 Vice Commodore – John Thornton
6.3 Rear Commodore – Nick vander Vlerk

7.

Other Reports
7.1 Health and Safety- John Thornton
7.2 Membership- Alan Simpson

8.

Financial Report: Dean Roe

9.

Subscriptions:-

10. Election of Flag Officers:
Nominations have been received for:

Commodore – Scotty Brasell
Proposed: Matt Ryder
Vice Commodore – John Thornton
Proposed: Scotty Brasell
Rear Commodore – Nick vander Vlerk Proposed: Scotty Brasell

Seconded: Nick vander Vlerk
Seconded: Nick vander Vlerk
Seconded: Matt Ryder

These nominees are elected unopposed.

11. Election of General Committee members: 4 required
Two nominations have been received to date:
Tash Brasell
Proposed: Matt Ryder
Matt Ryder
Proposed: Tash Brasell
Further nominations can be received at the AGM.

12. Patron
13. Constitutional Amendment
14. Any other business

Seconded: Nick vander Vlerk
Seconded: Scotty Brasell

LAKE TAUŌ YACHT CLUB INCORPORATED
Minutes from Annual General Meeting 13th June 2021

1. Welcome:
Commodore Alan Simpson welcomed everyone and invited R.C. Peter Roberts to the floor.
Peter announced that it was his pleasure to report on the long association Peter Webb has had with LTYC
including the many roles that he had undertaken over many years. Commodore Alan then conferred Life
Membership on a somewhat bemused Peter who thanked everyone.
Present:- Sally Aitken, Ryan Baker, Scotty & Tash Brasell, Graham Bullock, Calida Brunton, Ants Byett, Phil
Clarke, Jenni and Jamie Dale, Caroline and Joe Dale, Thea De Petris, P. Elliot, Chris Johnston, Bob Jollands,
Graham Jordan, Rob Kent, Mike Keys, Joanna and Philip Kidson, John Mclennan, Clare Ngatai, June and Peter
Roberts, Dean Roe, Graham Robinson, Matt Ryder, Brent Saunders, David Sherwood, Grainne Simmonds, Joy
and Alan Simpson, Laurie and Alan Swift, Christine and John Thornton, Bob Tinworth, Nick vander Vlerk,
Graeme Warren and Peter Webb.
2. Apologies: Brent Aitken, Rob Bleakley, Richard Bartlett, Paulette Donaldson, Ian Gray and Jessie Newman.
Noted M. Ryder/S. Brasell – accepted.
3. Bereavements: Commodore Alan lead members to stand for a period of silence to remember those
members who were no longer with us.
4. Minutes from Annual General Meeting 14th June 2020. These were checked for accuracy at the General
Committee meeting 23rd July 2020.
Accepted as a true record, P. Kidson/P. Webb - agreed
5. Matters Arising: None identified
6. Flag Officer Reports: All reports had been circulated prior to the meeting.
6.1. Commodore – Alan Simpson This is the end of arguably the Club’s busiest year in recent memory.
Early expectations that Covid 19 would play a part at some stage proved largely baseless, as the Club
was able to continue to run its normal sailing programme uninterrupted by lockdown or other
restrictions. The only negative impact from Covid was in the form of the early March level 3
lockdown in Auckland, which caused the Club to reschedule the Hansa Class Nationals to mid April.
There have been no major projects undertaken by the Club this year, but there is work that needs to
be done. We have sought quotes for the replacement of the plumbing to the toilets. The water
supply needs to be replaced as the material from which the pipes are made is nearing the end of its
life and likely to fail. This work is likely to be carried out before a new tenancy commences. Similar
work to this was carried out as part of the kitchen upgrade in 2020.
The clubhouse roof is also in need of replacement and a source of funding will need to be found to
carry out this work. While not imminent, this is still an important preventative maintenance
requirement.
Towards the end of the year, the Committee’s attentions turned towards the termination of the Eat
Catering Ltd clubhouse tenancy. The Club has advertised for expressions of interest and a subcommittee is currently evaluating proposals and considering further options. The intention is to
conclude negotiations over the next couple of months so that we have arrangements in place for the
start of the sailing seasons in late September.
In early May the Club held a strategic planning session, very capably led by Ants Byett. At its May
meeting the Committee committed to evaluating the output from the plan over the next few
meetings with a few of finalising the plan and presenting to the Club. Having a strong strategic plan
in place will provide focus for the club and avoid some of the challenges it has faced in the past.
Following a fall in membership in the 2020 year, this year has seen a rebound with membership now
resting at 165 up from 130 last year. During the year the club also hosted over 300 individual
regatta sailors across 8 different regattas.
The Club continues to acknowledge the assistance of its Honorary Members in their respective roles
in the running of the Club’s sailing programme and other activities, together with other member
volunteers who willing share their time to assist with the Club’s various activities. They know who
they are.

The Club also acknowledges the contribution from its sponsors, especially Learn to Sail and Regatta
sponsor, Bayleys Real Estate. A special acknowledgement also goes to Trev Terry Marine who
assisted with regatta prizes in addition to other commitments. Other Club sponsors who made a
significant contribution to the Club during the year are Cargill Stent Clarke who sponsor the
Wednesday night raffle, our Learn to Sail boat sponsors and our Club handbook sponsors.
This is my final report. Today you will elect a new Commodore and Committee to build on the work
done by all the previous committees and executive officers and to face and resolve the challenges
that the Club will face. To those successfully elected and to John & Nick who are unopposed, I
extend my congratulations for being prepared to lead the Club through its next phase and wish you
every success.
I also extend my thanks to the outgoing Flag Officers and Committee members for their continued
hard work and support for our shared vision. I would especially like to acknowledge the work of
Peter Roberts who has been a stalwart of the club for many years and is not seeking a position on the
incoming committee.
6.2. Vice Commodore – Philip Kidson A year dominated by upheavals with COVID and latterly, the
departure of EAT Catering.
The Club building faces some large maintenance issues namely the deteriorating condition of the
roof, repairs to the chiller and the failure of the plumbing for the upstairs ablutions. Funding can be
found for the roof replacement, but the club will still be up for several thousands to reach the
estimated costs of $60k - $70k. Although not urgent, this project is becoming more pressing each
season.
The chiller is very expensive to operate and needs the compressor and evaporator components
replaced if it is to be kept in service. The cost is about $8k. It is being considered to abandon this
chiller room and install glass fronted display fridges in the bar. This would cost half the repair
estimate and drastically reduce the operating cost. It does have implication for any future caterer
who will need refrigeration if the kitchen is to be used for preparing food.
Water damage in the ceilings upstairs has occurred due to the roof leaks as well as failing plastic
piping. This plumbing is to be replaced in the very near future to avoid any further damage (which
would not be covered by insurance).
Unexpected costs have been incurred on P2 with an additional unbudgeted $8k being spent. The
need for having two large launches, and the alternatives, has been debated. Options range from
selling the launches while they are in good condition, or waiting until a major failure renders them
unusable, after which they will be worth very little. There is also no certainty what sort of vessel
would be needed to replace them and whether these should be borrowed or hired when needed, or
bought outright. These decisions await the new committee.
The club income from hiring the building and operating the bar has been affected by COVID. We
were fortunate to be able to recover some lost income from Government Subsidies but in the latter
part of the season, income became rather uncertain. The lack of a clearly worded lease with EAT
Catering meant there was uncertainty about the allocation of income between them and the club,
and it was very difficult to impose discipline on operations both of the club and the caterer.
EAT Catering decided not to renew their lease of the kitchen and operation of the club venue. This
has forced the committee to investigate the future management options for the venue. Ongoing
negotiations are in progress with prospective tenants. Information about this has correspondence.
been circulated via the Lubberline and Email.
Hopefully the incoming Vice Commodore will be able to spend his time managing the assets of the
club and not its relationships.
6.3. Rear Commodore:- Peter Roberts - Although not as dramatic as the last season this season has still
had its challenges with lighter wind conditions for a big part of the year’s racing
These conditions led to some unfair results overall but made sailors get to grips with light weather
sailing.
With the change to making the Learn to Sail participants joining the club as members instead of a

short course subscription meant the new sailors had access to tuition though out the year which led
to a much larger retainment of sailors at this level. In previous recent years the retaining of these
new sailors was poor which shows up now with the club lacking numbers in both the Green and
Open Opti fleets. I wish to thank Jamie Dale for starting the Learn to sail course and giving the sailors
the much needed early tuition before them venturing into the unknown of the practical on the water
side of sailing. This is necessary and part of the YNZ learn to sail Course. Thanks then go out to the
team of on the water coaches that continued to advance the sailors ability to where they are today.
Good numbers in the Centreboard fleet on Wednesday nights also made for competitive racing in
the lighter conditions, these numbers were helped by a large Laser fleet which seems to be getting to
be a popular class.
Those members running the Sat or Sun Ice Cream run need to be commended as this also has
become a popular venture as the more time on the water for all sailors has them gaining experience,
maybe we could see a few Trailer Yachts joining them !
With 1 or 2 extra Trailer Yachts either on the water or in the wings ready to come out meant that the
fleet had roughly the same numbers and it would be good to see that fleet build.
Weekend racing or cruising has been reasonably popular with these bigger boats with up to 8 boats
participating at times.
The races would not happen as well without our Race Officers and Drivers on the 2 Patrol boats,
many thanks go out to Rob Bleakley and Peter Webb on P2 and to David Sherwood and John
McLennan on P6 and also to other people that has assisted from time to time.
6 Regattas over 6 successive weekends meant a big effort was needed from our members to cover
catering, Beach masters, RIB drivers and crew, Results person and others and many thanks go out to
all those that helped out in any way.
These regattas may not have made a lot of extra funds for the club but it certainly raised our profile
with other Yacht Clubs.
I’m sure we all look forward to another interesting season and I would like to wish the incoming Rear
Commodore all the best over the next season.
7. Other Reports:
7.1. Health and Safety: – Philip Kidson - It would be nice to report we were all healthy and safe this
season, but this would not be the complete truth. Incidents of harm were few and our members
were not effected by any lapses in our H&S Management Systems.
The most serious incident to occur was to Martin Bradley (Second Edition) while helping out on a
committee boat. His hand got caught between a mooring line and a deck cleat and he lost the tip of
one finger. The cause of the accident appears to have been caused by his eagerness to help on the
boat and miscommunication with the skipper while casting off. No procedural or material
modifications were deemed necessary to remove the hazard – but it served to remind us all of the
dangers when operating boats.
The club’s application for MOSS Exemption has not been progressed. This is entirely my fault and will
be dealt with soon. MOSS Exemption allows clubs to operate outside of the requirements of NZ
Maritime Law IF a club can demonstrate it meets a fixed set of guidelines set out by YNZ. There is a
lot of compliance in these guidelines which, for the most part, the club follows as part of our historic
mode of operation.
However, there are a number of areas where we do not comply and are open to liability if there was
a serious incident and we were investigated. The most serious of these areas is to do with how we
train our safety boat operators, keep records of this training and ensure adequate safety equipment
is aboard each boat. Safety of our members on the water is at the sharp edge of what we do and
compliance in these matters is not trivial.
I hope we can do the MOSS Exemption preparation for the summer in this off season and be ready
before opening day.

7.2. Membership: – Joanna Kidson We ended the year with 165 paid up members which is an increase
of 35 members over last year.
The breakdown of membership is as follows:
26 LTS,
40 Junior Centreboard
30 Senior Centreboard
55 Trailer Yacht & Sports Boats
7 Drivers, Crew & other helpers and Life Members.
The Commodore informed the meeting that 21 members had not re-joined the club from the
previous season and therefore the Club had attracted over 50 new members, some of which was
attributable to the change in the way that Learn to Sail members were treated, but also that real
growth in membership was evident from the new sailors and boats in the Club.
P. Webb proposed that all reports be accepted as read, seconded Joe Dale - agreed
Peter Webb proposed a vote of thanks for all the work carried out by the reporters. Agreed by all.
8. Financial Report: Clare Ngatai This year my position as treasurer has been mainly focused on debt
recovery. Covid lock down at the beginning of the financial year played a huge impact on revenue with
Eat Catering. The committee agreed to allow a payment holiday to Eat Catering Limited in respect of the
Licence to Occupy for a period of 3 months commencing 1st April 2020 over lock down.
Debt owed by Eat Catering climbed to well over 20,000 which is now settled. Chasing up unpaid debt
with Eat Catering Limited has been an on-going issue for some years now. This year was the worst.
Covid19 affected our income because of the club having to close during lockdown and we waived two
month’s rents to Eat Catering during this financial period.
We did qualify with Sport Waikato a community resilience fund of $18,443. This helped us to keep afloat
while coming out of lock down.
This year’s regattas have helped the club’s revenue compared to last years cancelled regattas.
Total revenue for the year was $139,220 compared to last year’s results of $ 89,153.
Total Expenses for the year was just over $89,242 compared to last year’s result of $92,075.
We did make a savings in electricity by switching from Mercury to Nova in October. Total savings is
$2865.72 on power bill. Cost for Power and heating this financial period is $12,707 compared to last
year’s cost of $17,266.
Club expenses were higher with the purchase of club flags at $516.00. Security expenses was high due to
the set-up cost with Kim Stickland for Door alarm and monitor of $3,161.90.
The Club made an overall profit before depreciation of $49,978, which was much higher than last year.
After depreciation, the Net Deficit was $30,894. Financial Position as of the 30 th April is as follows:
Cheque account $43,757, Term Deposit $54,674
On a personal note: This year has been extremely hard with the loss of my mother during lock down and
unable to attend her funeral or see her while she was ill. I also have added hours and responsibilities in
my job which leaves me little time for working on club accounts.
I have enjoyed my time as treasurer, it has been challenging at the best of times. I wish Dean all the best
in his new role and look forward to the hand over.
I thank the committee for all the hard work they do behind the scenes. It has been a pleasure working
alongside you.
A question was asked re the high costs of bar staff. This prompted Philip to give a background on the
issue with the Club house and the current relationship with Eat Company. He explained that the original
lease had not been well worded and executed, in that there was little defined by way of accountability
and therefore it had been difficult to follow up what appeared to be anomalies in accounting and
charges. There had been faults on both sides but the relationship of late had deteriorated. It has been
found rumours had spread that Eat Company had been forced out by the Yacht Club. This was not true

and Eat Company had in fact terminated the agreement to operate out of LTYC premises without being
prepared for any further negotiations of the lease.
Philip went on to say that negotiations are ongoing with new possible tenants.
There are potential hirers of the Club which the membership will need to honour and so members may
need to be prepared to help out with bar and cleaning duties. The first such date being July 5 th.
Phil Clarke asked the question -would the Clubhouse be able to be used for the social part as LTYC is to
host the North Island Opti Regatta due in November and which he is organising. Alan explained that the
expectation is that the situation will be resolved by October 1 st when the next season starts. Wednesday
night sailing and food available to for the sailors will also be sorted.
Report accepted Clare Ngatai/Joanna Kidson – Agreed
9. Subscriptions Clare recommended and the General committee agreed that the subscriptions for the
upcoming year be increased to reflect increased operational cost such as rates, insurance etc.
Recommended subscriptions for the 2020 –2021 season :
It is recommended that the subs be raised as follows:Individual $270

2 Person Family- $300, 3 or more Family - $315

Associate- $50

These amounts include the Yachting New Zealand levy. Extra $10 for trailers.
It is also the recommendation that mid-term or part year subscriptions for members joining after 31
December, be:Individual- $140, 2 Person Family- $170,

3 or more Family - $185, Associate- $50 (Unchanged)

Following some discussion acceptance of the recommendation was made by M.Ryder/P.Clarke
One against the remainder agreed – the Recommendation was passed
10. Election Flag Officers:
10.1. Commodore:- Scotty Brasell
Proposed – Nick vander Vlerk Seconded – Tash Brasell
10.2. Vice Commodore:- John Thornton
Proposed - Philip Kidson
Seconded – Alan Swift
10.3. Rear Commodore:- Nick vander Vlerk Proposed - Philip Kidson
Seconded – Laurie Swift
As no further nominations had been received the nominees were elected unopposed.
11. Election of Committee members - 4 needed - + Alan Simpson as I.P.Commodore –ex officio
1. Natasha Brasell Proposed-Scotty Brasell
Seconded – Peter Roberts
2. Jamie Dale
Proposed Bob Jollands,
Seconded– John Thornton
3. Joe Dale Proposed -Bob Jollands,
Seconded – Graeme Robinson
4. Chris Johnston
Proposed John Thornton
Seconded – Jamie Dale
5. Bob Jollands
Proposed John Thornton
Seconded – Graham Jordan
6. Matt Ryder
Proposed Phil Clarke
Seconded – Dean Roe
7. Ryan Baker
Proposed Phil Clarke
Seconded Nick vander Vlerk
Each of the candidates had two minutes to make a case as to why they should be considered a suitable
General Committee member.
Two scrutineers were appointed – John McClennan and Dave Sherwood.
A ballot was held and the result was that the four members of the General Committee will be Natasha Brasell, Jamie Dale, Chris Johnston, Matt Ryder
It was agreed that the ballot papers would be destroyed.

12. General Business
12.1. Strategic Plan Ants Byett Following the meeting held on 1st May - Ants outlined the situation as it
stands for the new committee to consider to update the Strategic Plan.
1. INFERRED KEY NEAR-TERM GOALSTo spread the workload of volunteers
A small group of members have been burdened with tasks - the sustainability of
current levels of activity requires this load to be spread more widely.
2. To improve communication amongst members and with the local community.
Feedback from members is that communication and member cohesion are areas
that could be improved, thus increasing participation and enjoyment in sailing and
volunteering activities.
3. To establish and embed a new management arrangement for the clubhouse
kitchen/bar/lounge facilities
The management contract for the upper clubrooms expires June 2021 and the Club
seeks to establish a new relationship
4. To develop a formal process for asset replacement and funding.
The Club has accumulated substantial assets and these assets require maintenance
plus forethought about the process of replacement.

GOALS SOUGHT
From 1-May
discussion of …
What activities
would we like?
1. SAILING
2. COACHING
3. REGATTAS

What resources
does this require?
4.
5.
6.
7.
8.

SUPPORT BOATS
CLUB YACHTS
STORAGE
CLUBHOUSE
VOLUNTEERS

How do we pay for
this?
9. FINANCE

DRAFT PLAN PROVIDED TO INCOMING COMMITTEE TO CONSIDER
Comprises: Overview of LTYC (can be used for future funding applications), Lists of duties for
officers/volunteers (can be used to inform volunteers) and 36 suggested actions (some below).
 Volunteer roster for season ahead (including possibly a buddy system)
 Appointment of person for oversight of (internal) communications
 More emphasis on open day where programme, roles and schedules are explained
 More use of social media to inform
 Team of 3 to establish new upper clubhouse management contract (underway, majority of workshop
did not favour self-management)
 5-year plan established for funding
 Develop Pirate Day further (and social events more generally)
 Team to consider sale of launch (majority of workshop favoured selling a launch)
 Plan for new RHIB within 5 years
 Plan established for which regattas to potentially host for next 3-5 years and with the aim of
providing a net surplus revenue per annum
BACKDROP: continued current sailing programme, including Wed nights with catered meal
Anthony Byett, 13-Jun-2021
There being no further business the meeting closed at 11.55 am

Reports
Commodore - Scotty Brasell
Well the first year of my role as Commodore of our Yacht Club has finally come to an end and what a year it has
been. We hit the ground running with the selection of a new caterer and then went headlong into stripping the
kitchen and upgrading the facility.
The whole area has had a complete change around with one end of the kitchen being designated the hot zone
with all cooking appliances under a new stainless steel hood, and the opposite end being the cool zone with all of
the refrigeration. This has left the centre of kitchen able to be configured by the caterer as their working area. We
have gone with very simple colours of black and white with stainless steel in high impact zones. This colour
scheme looks very sharp and will not date.
During this process we have been able to remove all of the old black plumbing pipe and replace it with the new
plastic piping throughout the whole kitchen area. This leaves only the bar and upstairs toilet area to be done and
all of the clubhouse will have new plumbing. Getting this last area done is still on my radar and will hopefully be
done at the same time as the re-roof.
We have also managed to tidy up a lot of the electrical wiring throughout the kitchen area and have ensured that
the supply of gas to the building has been bought up to scratch with an isolating switch at the entrance to the
kitchen.
I cannot thank enough John Thornton who took the lead on this project and many others throughout the year. As
well as being my Vice Commodore he has had my back and lent an ear whenever I have needed assistance. Nick
Vander Vlerk has had a HUGE year as Rear Commodore and done an amazing job. The support and advice that I
have received from Alan Simpson and the committee has been fantastic.
There have been a lot of members who have come to our assistance throughout the year on multiple projects,
least of all is my family. Tasha's taken on the 420 coordinators role, funding, and also been of great support to me.
Zoey has been helping with learn to sail for the adults, Hugo has been Shore Crew and deckhand whenever the
need arises, and Ruby has been picking up the pieces for us at home to ensure that everything still happens.
Having us all around the club has us working together as a family unit which has been great.
To all of the other members they have given the time over the year, I thank you.
During this year we have received funding from Pub Charity which was supposed to be for a trailer to carry the
420s to Regatta's around the country. This trailer was unable to be made due to a lack of steel and availability of
the engineer due to covid. Tash approached Pub Charity and asked if we could use the grant for two replacement
trailers for the patrol boats. Permission was given and we have now received these two new trailers. She has also
made an application to the council for funding for new VHF radios for the patrol boats, and this has also been
granted. These will be purchased within the next month or so and be fitted by Club members.
Bob Jollands is in the process of making an application to the Lotteries Commission to get funding for the
replacement of our roof. There are a number of items which need to be supplied before they will even look at our
application. We look forward to hear if we are successful.
The decision has been made to sell P2 while it is still in good condition. There have been people who have gone as
far as coming to see it and test driving the vessel. There has been one offer made which was subsequently
withdrawn the following morning. We are still endeavouring to find a purchaser for the boat and upgraded to
something which is a lot lower in maintenance and operating costs.
This year has seen us run a number of successful Regattas which have all had good patronage in a time where
Covid still manages to interrupt life as we knew it. I would again like to thank everyone involved with the running
of these Regattas. There is a lot of work that goes into the organisation and running of these events which is done
behind the scenes and it's not always recognised. The on and off water volunteers are the heros of our Yacht Club
and the glue that holds it all together.
There are also a number of positions which need to be filled in the upcoming Regattas and events. If you or
anyone you know is available to assist our club in any way we are always willing to upskill and train people to
assist in various roles. Please get hold of myself or any of the committee if you are aware of anyone.
This year has seen us spend a lot of money. The state of the facilities and assets are in a better condition for this
spend and you do not have to look far to see where it has all gone. We were at the stage that we needed to spend
money to be able to make money. Money has also been spent on safety equipment, and there is more to be spent

in the coming month's with the replacement of VHF radios in the patrol boats. We are lucky that the TDC grant will
cover most of this. Dean was able to apply for covid assistance grants which we have been awarded. These have
offset the lack of income during the change of caterer and kitchen upgrade process.
There have been so many events and changes over the last 12 months that I am bound to have forgotten
something or someone responsible for the change. I look forward to the coming year and thank each and every
one of you for what has been accomplished over the past 12 months. We are in good stead and looking to the
future of the club.
Vice Commodore – John Thornton
Building

This last year has been a challenge to every one of us on the committee and we could never have achieved what
we managed to get done without the generous help of Taupo businesses and all the volunteers.
One of the first things we noticed when the old caterers vacated the kitchen was continual water on the bench.
This was traced to a pipeline leak in the ceiling above the wall at the rear of the kitchen. The wall linings were
stripped on one side which allowed the framing to start drying out while plans were made for the kitchen
upgrade.
All the suspect piping has been replaced in the kitchen and the associated rooms, most wall linings replaced with
the addition of batts in the exterior wall cavities, a new extractor fan, and new non-slip floor coverings in the
whole kitchen area.
Constables Catering moved in at the end of October and everything is working as well as we hoped for.
Since then, we have had several roof leaks in the foyer area following heavy rain events and one leak above the
ceiling in the Ladies upstairs bathroom caused by a pipe leak. This area is still to be repaired and will need to be
dealt with by the incoming committee as an urgent necessity.
We are currently working on plans for a complete re-roofing of the whole building in conjunction with
repairing/replacing the cladding on the tower which is failing and showing signs of water ingress. We are hoping
to get a grant to help cover costs for this project.
Club Boats
There have been several incidents involving minor damage to our club boats, one involved an insurance claim
when P5 rolled off its trailer damaging several fittings and the outboard motor cover.
P2 has been listed for sale on Trademe for several months, there have been several interested parties but to date,
no sale has been completed.
Bar
With the exit of Eat, the club needed to decide on what happens to the bar, it was discussed at length and the
decision was made that the club will take over the running the bar for a minimum of a year to see what profit can
be generated.
A quote was sought for cleaning the condensers on the Bar chiller unit and that work has been done. It appears to
be running much more efficiently now.
Chris Johnston was our initial Bar Manager, and we have a list of voluntary members to help in the bar for club
and function events. Your efforts are much appreciated.
The renewed outbreak of Covid and the Traffic Light System has resulted in many functions being cancelled and
others suffering from reduced attendance numbers resulting in lower income for the year but still outpacing last
year’s bar income after costs by more than fourfold. All in all, a very satisfactory result.
It is my recommendation that the club retain the ownership and running of the bar until we can complete at
minimum a full 12 months with no interruptions from Covid before making any further decisions.
Please consider volunteering for bar duty over the coming year as more hands will be needed. No experience is
necessary, just a willingness to help.

Rear Commodore – Nick vander Vlerk
Firstly, thank you to the Committee and previous Committees before us and thank you to all the volunteers who
contributed to our successful season.
Since taking on this role I have learnt a lot and found many challenges and I would like to pass on a special thanks
to the following people, but not at all limited to:
Learn to Sail, Weekend Sailing, Wednesday Nights and Regattas Matt Ryder, Grainne Simmons, Dean Row, Ian Gray, Phil Clark, Nicola and Shane Hancock
Rob Kent, Richard Bartlett, Tash Brasell Scotty Brasell, Pete Roberts, Zoe Brasell, Brent
Saunders, Jarrod Spearpoint.
420s
Tash Brasell, Jason Butterworth, Brent Atkin, Pete Roberts
P6
John McLennan and Dave Sherwood
P2
Peter Webb and Rob Bleakley
The wonderful support we have in the tower
Also big thanks to the support of Alan Simpson, Peter Roberts, Joanna Kidson and John Thornton, their assistance
was fantastic.
Simply put, without our volunteers we cannot enjoy our sailing program.
LTS started off with 24 juniors and 12 adults with Dean, Matt, Rob and Richard leading the juniors and Zoey
leading the adults. This consisted of running LTS over three days a week with fantastic commitment from the
sailors, lots of enthusiasm and some great results. Unfortunately we were hindered heavily with Covid being
thrown at us again which had a dramatic impact on our numbers however we have some promising potential
sailors moving into Green Fleet next season.

Centreboard sailing was fantastic right throughout the season with at times up to 28 sailors on the water, mainly
consisting of Optimists and Lasers. We have a small fleet of starlings which we look forward to watching grow.
Some of our sailors managed to get away to compete out of town in Tauranga and Napier
Our Trailer Fleet remains strong with an uncalculated average of 14 boats on the water with healthy competition.
Next season we hope to see a full fleet with two Elliotts joining in the mix. This season we added the Lady
Skippers Series with Jenni Dale taking it out. We had 7 boats which was awesome to see. We have added the
series to the 2022-2023 calendar. I would like to mention Bob Jollands for attending the Noelex 25 Nationals.
Great to see LTYC being represented out of town by members of our trailer fleet.
420s - With a keen group of teenagers, we ripped into training preparing for the Tauranga BOP 420 Regatta which
we are invited to every year. We took four 420s with teams from Taupo Nui a Tia Collage and Tauhara Collage and
completed a great regatta. With the added challenges of Covid we managed to maintain our teams for training
and the ability to compete at CNIs. Our CNI Regatta was a challenge to navigate and execute due to the Covid
restrictions however with Tash Brasell in planning and volunteer support we managed to pull it off. We had
around 100 sailors across 13 teams from Tauranga, Napier, New Plymouth, and the wider Waikato and of course
our 2 local colleges being represented.
We managed to achieve 6 Regattas this season while some were more profitable than others, we are strongly
increasing our profile with other clubs, with very good feed back and a positive willingness from a broad range of
competitors to return in the new season’s regattas. Regattas are being strategically looked at for this coming
season in an effort to reduce costs and volunteer input.
Planning is well underway. Our 2022-2023 sailing program has been sent to Ngati Tuwharetoa for approval, plus
communication is going out to Clubs and Fleet Associations in an effort for early regatta planning. I am looking
forward to the new season, continuing building the club in all aspects, enjoying the comradery, the company and
of course the sailing.
Health & Safety – John Thornton
Four Incident Reports have been lodged during the past year. One could have been a lot worse, it involved P5
being driven from the clubhouse to the ramp with a person riding on the boat during the short trip. As the turn
was made at the ramp the boat rolled off the trailer, luckily only causing bruising to the person involved. The boat
suffered various areas of damage particularly to the motor cover which resulted in an insurance claim. The H&S
forms clearly state that no one may ride on a boat on a trailer.
Another related to an on-water collision between a rib and a 420 yacht. No damage to the 420, minor hood
damage to the outboard on the rib.
We had a Man Overboard incident during a Sunday race, the bow man lost his balance during a jibe and fell to
windward retaining the brace sheet in his hand, drifted to the back of the boat and successfully climbed back on
board. Luckily, he had a change of clothes on board so he dried off and continued racing.
The fourth report was recorded as a near miss during one of our midweek Centreboard race events in strong wind
and rough lake conditions. The VHF radio on P7 failed and the hand-held VHF was not powerful enough to work in
those conditions resulting in no communications between the patrol boats and the tower which could have been
serious had we had a major problem with sailors on the water. New radios are being purchased and should be
available for the new season.
A potential Fire Hazard was identified in the P9 garage where the spare fuel tanks were being stored on the floor
inside the garage. The solution was to purchase a 250 Litre Flammable goods storage cabinet which has been
installed in the garage and now holds all the tanks whether full or empty.
MOSS Exemption.
The club is now fully compliant with all our Health and Safety documents updated and having been reviewed by
Maritime New Zealand who have issued us with our MOSS Exemption Certificate valid for 5 years.
Thank you to Wayne Holdt of Yachting NZ and Phillip Kidson for the help you have given me in getting this
completed.
I owe a big thank you to all my fellow committee members, past committee members and all others who have
helped me in myriad ways to come to terms with the demands of this position.
Finally, I would like to thank my wife Christine for putting up with my grumpy moods while trying to get to grips
with Word Documents and Excel spreadsheets.

Membership – Alan Simpson
This season we reported to YNZ a total of 205 members. This was made up of 135 senior members and 70 junior
members.
Membership Type
-

29 family memberships of 3 or more;
15 family memberships of 2 members;
49 individual members;
5 honorary members;
7 life members.

This represents an increase of 39 members over the previous season.
34 members did not renew their membership from the previous season.
Overall this means that 73 members, or 36% of our current membership, were new to the club this season.
LYTC TREASURERS REPORT FOR THE YEAR ENDED 30 APRIL 2022 – Dean Roe
I think this year confirms the club does need reserves and that you don’t know when circumstances might change
and how quickly they might change.
The club year recorded a loss of $72,028.
Contributing to the loss was the hit involved in a change of tenant and the opportunity the Club took between
tenants to upgrade the kitchen.
The exit of EAT catering provided a window for the club to refurbish the kitchen and this cost us $25,721.
The absence of a caterer from June till November also left the club with a loss of rental income.
Covid-19 and the absence of a caterer left a vacuum of casual bookings and cancellations.
We also replaced two of the acquapro trailers at a cost of $5,682 and replaced the 420 team sail wardrobes albeit
these expenditures were covered by grant funding.
When you add these costs up the loss is largely explained.
Working through the accounts:
 Bar Trading account – page 3. There has been an obvious improvement in the bar operation and stock
and cash security. And serious credit needs to be given to Chris Johnston and John Thornton for this
tankless task. The gross profit has increased from 49% to 59%. The licence costs include the TDC
application and club licence fee plus some special licence fees paid. Licence fees received from hirers are
included in the rent received and total $950.
 Regatta income. As best as possible I have tried to match costs against regatta income. But it was the CNI
regatta that looks to be the only regatta that generated a reasonable surplus.
 Grants and Sponsorship includes:
$ 5,000
Sport Waikato
$ 1,043
Mercury Energy
$11,304
Pub Charity
 Rental income at $16,289 needs explaining. There has been rent received from:
Outside hirers
$10,125
Constables
$9,925
Constables Cost recoveries
$7,250
$27,300
Over accrued in 2021 financial year
$11,011
$16,289


Patrol Boats costs of $24,898 includes:
P2 maintenance
$10,446
Replacement trailers $5,682



RM Club Yachts include $6,674 for replacement of the 420 sail wardrobe.

The club ended the year with $68,914 in cash reserves, a reduction of $29,517 on 30 April 2021
If you have any questions relating to the accounts you are welcome to contact me prior to the AGM to enable me
to investigate the queries raised. Email me on treasurer@ltyc.org.nz

